
 

SOUTH MOLTON AFC COACH INFORMATION PACK 

 

South Molton AFC Vision 

South Molton Football Club will endeavour to provide a safe, enjoyable family atmosphere in which a player can gain 

confidence and progress. 

The Club strive to provide a setting that enables players and coaches of all abilities to improve and receive maximum 

enjoyment from our National game.  

As a Club we aim to provide structured training in a fun environment with a pathway into Adult football, whilst 

following FA guidelines.  

 

The Expectation of a South Molton Coach 

Being a football coach is a rewarding yet responsible role. South Molton AFC has expectations of their coach’s 

conduct and behaviour. As well as the Clubs policies, the FA Respect codes of conduct are the values that each coach 

should adhere to.  

Please make sure that you have read and familiarised yourself with all our club policies and FA respect codes of 

conduct, which can be found on our club website in the documents section. 

https://www.southmoltonafc.co.uk/club-info/documents/ 

By agreeing to coach for the club, you are agreeing to follow the club’s codes of conducts, policies and procedures. 

All coaches are required to have an in-date FA DBS check and completed or currently completing the FA introduction 

to coaching football. 

Please contact our welfare officer, Sarah Seatherton, for more information on courses and DBS checks: 

sarahseatherton@gmail.com 

 

Safeguarding and welfare 

South Molton AFC acknowledges its responsibility to safeguard the welfare of every child and young person who has 

been entrusted to its care and is committed to working to provide a safe environment for all members. A child or 

young person is anyone under the age of 18 engaged in any club football activity. We subscribe to the FA’s 

Safeguarding Children Policy and Procedures and endorse and adopt the Policy Statement contained in that 

document. The policy is available to view on our club website in the documents section. This should be read and 

understood. https://www.southmoltonafc.co.uk/club-info/documents/ 

If you have any questions or concerns regarding safeguarding or welfare, please speak to or contact our welfare 

officer in the first instance: sarahseatherton@gmail.com 

https://www.southmoltonafc.co.uk/club-info/documents/
mailto:sarahseatherton@gmail.com
https://www.southmoltonafc.co.uk/club-info/documents/
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DBS checks, safeguarding training, ratios and playing time 

All managers, coaches and adults that help with u18’s must have an in-date FA DBS. This is completed with 

the help of our welfare officer. Safeguarding training must also be completed and in date.  

We must adhere to strict adult to child ratios. You must make sure that squad numbers do not exceed 

these ratios. Adults that can be included in the ratios need to have an in-date DBS and safeguarding 

training.  There must always be two qualified adults in attendance. You must never work alone with U18s. 

In an emergency situation such as a coach being held up and late to training, you can ask a parent to stay 

with you so that you are not the only adult. 

• For 4 to 8 years – one adult to every 6 children (1:6)   

       •     For 9 to 12 years - one adult to every 8 children (1:8) 

       •     For 13 to 18 years – one adult to every 10 children (1:10) 

U18’s also have restrictions on how much time they can play within a set time scale. Details can be found in the fa 

guide to grassroots youth football on the following link. 

https://www.thefa.com/-/media/thefacom-new/files/get-involved/youth-football/youth-football-guide-2020-

mobile-version.ashx 

Anti-Bullying 

South Molton AFC is committed to providing a caring, friendly and safe environment for members so that they can 

participate in football in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our club. If bullying 

does occur, all club members or parents should be able to tell and know that incidents will be dealt with promptly 

and effectively. We are a TELLING club. This means that anyone who knows that bullying is happening is expected to 

tell the Club Welfare Officer or any committee member. This Club is committed to playing its part to teach players to 

treat each other with respect. Our anti-bullying policy is available to view on our website’s document page: 

https://www.southmoltonafc.co.uk/club-info/documents/ 

 

Respect and FA codes of conduct 

Respect is the collective responsibility of everyone in football to create a fair, safe and enjoyable environment in 

which the game can take place. It is the behavioural code for football. Respect is a continuous FA programme, not a 

one-off initiative. We all have a responsibility to promote high standards of behaviour in the game. This club is 

supporting the FA’s Respect programme to ensure football can be enjoyed in a safe, positive environment. 

By taking a position of coach at South Molton AFC, you are confirming that you have read and will act in accordance 

with the codes of conduct and follow the principles of Respect. The coaches code of conduct can be found on our 

website’s document page https://www.southmoltonafc.co.uk/club-info/documents/  

Please also watch the respect videos available on the following link: https://www.southmoltonafc.co.uk/respect/ 

 

Equality and diversity 

The FA is responsible for setting the standards and values to apply throughout football at every level. Football is for 

everyone; it belongs to and should be enjoyed by anyone who wants to participate in it.  

The aim of FA Equality and diversity Policy is to ensure that everyone is treated fairly and with respect and that The 

FA is equally accessible to all. South Molton AFC abides and adheres to this Policy and to the requirements of the 

Equality Act 2010. Our commitment is to promote inclusion and to confront and eliminate discrimination whether by 

https://www.thefa.com/-/media/thefacom-new/files/get-involved/youth-football/youth-football-guide-2020-mobile-version.ashx
https://www.thefa.com/-/media/thefacom-new/files/get-involved/youth-football/youth-football-guide-2020-mobile-version.ashx
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reason of age, gender, gender reassignment, sexual orientation, marital status or civil partnership, race, nationality, 

ethnic origin, colour, religion or belief, ability or disability, pregnancy and maternity and to encourage equal 

opportunities. 

This policy is fully supported by the Club Officers who are responsible for the implementation of this. Full details of 

the South Molton AFC Equality policy are available to all to view on the club website. 

https://www.southmoltonafc.co.uk/club-info/documents/ 

 

The Coach must be a good communicator 

One of the key attributes of every coach is to have the ability to convey their ideas and their instruction to their 

players. The coach should be able to communicate with the players at training and on match days as well as with 

their parents and other Coaches. You should also be able to listen to others, as communication is a two-way street. 

It’s also important to recognise the individual you are talking to. Each player has different needs and responds in 

different ways. Be clear and be patient!  

Be Approachable 

Although it’s appropriate for a coach to maintain a degree of separation from the players, it’s also imperative that 

the players feel that the coach is approachable so that when a player wishes to express concerns or fears they know 

that their coach is willing to listen and offer a warm and helping reception. It is common within society that people 

will seek advice and guidance from those they feel close to and respect. If you feel you need support, please contact 

the South Molton AFC Welfare officer. 

Be Positive 

Regardless of how life is treating the Coach away from the pitch or how the team is playing, the Coach should always 

remain as positive as possible. This is crucial when working with young and impressionable players. Feedback should 

be constructive. 

Emphasising Teamwork  

Whilst football is a sport that allows individuals plenty of opportunities to be creative and to run with the ball on 

their own, try to emphasise the importance of working together as a team. 

Give touchline support 

Encourage players not in the game to stay involved by cheering and supporting their team mates.  

Encourage Players praising one another  

Encourage the players who score goals to acknowledge the pass from their teammate that led to it. Try and 

encourage the habit of ‘high fives’ or ‘great pass’, this forges a bond and strengthens the idea of everyone working 

together as a team. In the same instance discourage negative comments and blaming each other. Encourage 

confidence on the ball and being brave with their decisions in a game, even if it’s the wrong one.  

 

Training sessions 

Coaches should arrive at least 10 minutes before that start of the session. Although players are under parental 

responsibility before and after the training session or match, coaches must wait until all players have been collected 

at the end of the session before they leave. If you are unable to make a training session, please make arrangements 

with one of the other coaches to take your place. If you cannot find a replacement and need to cancel a session, 

please ensure that every member of the team has been contacted and a response has been acknowledged to ensure 

players aren’t standing around waiting. 

https://www.southmoltonafc.co.uk/club-info/documents/


It is the Coaches responsibility to decide if the conditions on the day of training/matches are safe and suitable for the 

players to be playing. If the training or game is to be cancelled, please make sure that every member of the team has 

been contacted and a response has been acknowledged. If you are organising the event for other teams, please 

make sure that you contact the opposing Coaches and notify them. 

It is the parent’s responsibility to drop off players and to organise collection at training and at matches. Coaches 

have a duty of care for each individual. If a parent is continuously late, and as a Coach, you feel that you have 

addressed it as best as you can, but it still continues to happen, please contact the South Molton AFC Welfare 

officer. 

It’s the Coaches responsibility to carry with them an Emergency First Aid Kit at Club activities where they are 

responsible. Respect barriers must also be set up when playing at home on the hockey pitch. 

When organising any event, including training and matches, make sure player’s carers are properly informed of 

locations of event, pick up and drop off points and times and any equipment needed for the event. This should be 

done through the Teamer app. 

 

Registers 

The FA states that it is best practise for registers to be taken for training and matches.  

South Molton AFC require that registers are taken at the start of the session so that you have a record of who is in 

attendance each week.  These must be kept secure. 

On the first training session of each month, a screen shot/photo of the previous months training register should be 

sent to Sarah Seatherton. 

If you find that players have not attended for 2-3 weeks without letting you know why, please make contact with the 

parents/carers to see if there are any issues that we could help with. If you have any safeguarding or welfare 

concerns or do not feel comfortable making contact yourself, please speak to Sarah, our welfare officer. 

 

Communicating with players and parents  

The FA’s intention and responsibility is to safeguard children and young people involve in football. As well as other 

leading world brands, The FA uses Facebook, You Tube and Twitter as a way of getting messages across to the widest 

audience possible.  

Alongside the very beneficial aspects of modern communication technologies, It is recognised that there are also 

increased risks to children and young people. These risks must be appropriately managed.  

Everyone in football must recognise that the responsibility to safeguard exists both on and off the field of play.  

South Molton AFC Coaches are in a position of responsibility and must ensure they communicate responsibly.  

TEAMER is the Club’s main form of communication. All training and match details as well as social events are 

communicated here. This must be set up using the parent/carer’s email address and phone number. We can add 

more than one email address to a player so that both parents/guardians can have access. There should be no direct 

contact between any adult and child. This is to safeguard both parties. 

Please contact the club’s committee for more information on how to successfully use the TEAMER app. 

We do have a Junior Facebook page (www.facebook.com/southmoltonjuniorfootballclub/) but in line with FA 

guidance this is used for news and events. 

 

 



 

Player Registration  

All players are required to fill in the online junior membership form which is found on our club website. 

Players cannot be registered until this has been completed and membership fees paid. If a parent/carer comes to 

you with questions or concerns regarding payment, please refer them to the concessions section of the membership 

pack. 

Players are not permitted to play down an age group. Under certain circumstances, players can play up a year but 

they MUST be registered with that age group.  

Time scale: 

First week of August:  Managers to invite players to sign up. (A draft email will be provided.) 

1st September:  SMAFC deadline for forms and 1st or FULL payment. 

5th January:  Teamer message sent re balance due by 31st January. (A draft will be provided.) 

Mid-season sign up / Part payments: 
 
Sarah Seatherton is holding the waiting lists for each group. 
All new enquiries to be sent by email to membership@southmoltonafc.co.uks Stating: 

players name / age / DoB / school year / parent or guardian name and contact. 
Any manager who has notification of players not returning or new player requests, please let Sarah know. 
 
Below is a guideline which we will follow during the season for part payments.  
 

 
 
 
 

 
 
*There may be no fee if joining up in May – depends on circumstances. 

 

  

Est 
Train 
days 

Est total 
days pay fess  

approx 
cost per 
session 

1 Sept 4 30 full 
 £  
100.00  

 £       
3.33  

2 Oct 5 26 full 
 £  
100.00  

 £       
3.85  

3 Nov 2 21 full 
 £  
100.00  

 £       
4.76  

4 Dec 2 19 full 
 £  
100.00  

 £       
5.26  

5 Jan 3 17 half 
 £    
50.00  

 £       
2.94  

6 Feb 3 14 half 
 £    
50.00  

 £       
3.57  

7 March 5 11 half 
 £    
50.00  

 £       
4.55  

8 Apr 2 6 quarter 
 £    
25.00  

 £       
4.17  

9 May 4 4 quarter 
 £    
25.00 * 

 £       
6.25  

mailto:membership@southmoltonafc.co.uks


 

 

 

Player details  

After registration forms have been completed by parents, it is the Coach’s responsibility to keep a copy of the 

players details and ensure they have them on their person when at Club activities where they are responsible for the 

players. This should include the players and parents/carers contact details, including telephone numbers, medical 

conditions and the care required to deal with those conditions.  This will be provided to you in spreadsheet form by 

the membership team. If a player attends that you do not have details for, it is your responsibility to speak with the 

parents/carers and obtain an emergency contact number and medical details. Please do not allow a child to join in 

with a training session/match without parental details and consent. 

If you have any concerns regarding information provided by parents, please contact the South Molton AFC Welfare 

Officer or a member of the South Molton AFC committee for advice.  

 

 

South Molton FC Club Philosophy 

South Molton AFC has developed its own football philosophy with influence taken from the FA's England DNA model.  

Mini Kickers-U10                                                                                                                                                                      

Format: friendly 5 or 7 a-side Round Robin tournaments. SMJFC philosophy: These are the formative years and all 

about fun and enjoyment. We encourage our coaches to use mixed ability teams to ensure that all players get equal 

game time on the pitch with rotation of positions to enhance player development. All players should be contacted, 

and players should be chosen on a ‘first come, first served basis’. Players that miss out on a place should then be 

asked first for the next fixture. If a coach decides to enter a team for a tournament, organised outside of the usual 

run of matches, then they can choose their own squad and are not required to offer to all players. 

 

U11-U13                                                                                                                                                                                     

Format: 9 a-side matches played on bigger pitches and eventually leading to a league format. SMJFC philosophy: 

Whilst the priority is still on enjoyment rather than a win at all costs, the coaches have the flexibility to select their 

teams and decide on positions of players and game time on the pitch, although it is recognised that all players 

should have an opportunity to play football. This can happen in a number of ways with additional friendly games 

being arranged with opposing teams or a manager trying to utilise the squad members to provide playing 

opportunities. It is at the manager's discretion as to who they select and the positions players play in. Players are still 

developing physically and mentally and consideration is given to this but it is the coaches who pick the team and 

respect must be given to their choices. 

 

U14 

-senior                                                                                                                                                                                 Format: 11 

a-side, on a full size pitch. SMJFC philosophy: The priority is still on enjoyment rather than a win at all costs. Again, 

the coaches have the flexibility to select their teams and decide on playing time and positions and it is recognised 

that all players should have the opportunity to play football. As above, this can happen in a number of ways with 

additional friendly games being arranged with opposing teams or a manager trying to utilise the squad members to 

provide playing opportunities. It is at the manager's discretion as to who they select and the positions players play 

in. Players are still developing physically and mentally and consideration is given to this but it is the coaches who pick 

the team and respect must be given to their choices.  



 

Style of play: South Molton Football Club encourages our teams to play passing football along the ground and out 

from the back. We believe this is a more enjoyable way to both play and develop players as individuals. All players 

should be told to play within the laws of the game and to respect the referee's decision at all times. 

 

 

Selection for matches  

Selection for matches can be a contentious issue and not all players will be able to play every match. It is the coach’s 

decision who is picked. The membership money is paid towards the day to day running of the club and towards the 

Astro pitch fees. It is not paid to play in matches. As players get older, teams will start to play in a more competitive 

environment. From under 7’s to Under 10’s they will play in friendly games and they should all have equal 

opportunity to play. If a team Coach decides to enter into a competitive tournament then they may choose to play 

more able players, but this is at the coaches’ discretion.  

Players are not permitted to play down an age group. Under certain circumstances, players can play up a year but 

they MUST be registered with that age group. Please bear in mind that if the player is playing in both age groups, 

they may be cup-tied for certain matches. Breaching the cup-tie rule can result in the match and result being 

declared invalid. 

 

Subs  

The management of subs is down to each individual team Coach. Subs of £1 are expected to be collected for 

payment for referees. In addition, fees can be used for additional tournaments organised outside of the Devon FA 

league and cup games. 

 

Kits  

Training clothing and kit may be purchased by the club, and if so, the clothing will be distributed to players once 

membership forms and payment have been made. This is expected to be handed back to the coach if a player leaves 

the club. 

 

Equipment purchase procedure  

Each team and manager will at some stage need equipment, from footballs and cones to First Aid kits. South Molton 

AFC has a preferred supplier and recommended items for purchase. Before purchases are made, please contact the 

committee. Please note, if any Manager or Coach buys equipment without proper consent then he or she may not 

have their money reimbursed.  

 

Minimum Equipment Required  

Each Coach must have…. 

• First Aid Kit with accident book (each team must have their own)  

• Players contact details with medical conditions highlighted  

• 1 football per player available 

• Bibs (these may be shared between teams)  

• Cones (these may be shared between teams)  

 



Club organised events  

It is the responsibility of the Event organiser to ensure the proper details of the event are circulated to the 

parents/carers of the players wishing to attend. The Event organiser must ensure that a proper risk assessment is 

carried out and that all player details (if under 18) are collected and any medical needs are identified. Before an 

event is organised, proper permission should be sought from the committee. Football matches within the Devon 

area are exempt, although the Coach should still be aware of player’s medical conditions and contact telephone 

numbers etc. Please read the FA notes on recommended Guidelines for Travel, Trips and Tournaments - 

www.thefa.com/~/media/files/.../travel-trips-tournaments  

 

 

Safety eyewear in football 

For the safety of the player and other participants children and adults that wear glasses for everyday activities need 

to wear specialised safety eyewear (Sport goggles or Sport glasses) during football matches and practice. Referees 

and coaches can stop a player from playing or training if they are wearing glasses. This is inclusive of all age groups. 

Sports goggles are the recommended sports safety eyewear if contact lenses cannot be worn. 

If you have a member who wears glasses, please explain the above and refer them to the membership pack for 

further details. 

 

Attending committee meetings 

It is expected that a member of each football team attends the committee meetings. 

 

If you have any questions or concerns regarding any of the above information, please contact a member of the 

committee. 

Thank you for your continued support and commitment, it is much appreciated. 
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